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This program features 
elements that are 
modular and can be 
accessed post 
benchmarking  to 
unlock the "how to" 
of a compelling 
forward pharmacy 
service model   

• Customer engagement                  
effectiveness & script 
processing efficiency 
• Audits & reports 
    

• Physicals  
• People 
• Process 
• Product 
• Coaching/consulting  
   sessions  __ workbook    
   process 

• Convert customer to  
   stay 
• Convert stay to  
   engaged 
• Convert engaged to  
   counsel 
• Convert counsel to  
   solution 
• Coaching/consulting  
   sessions  __ workbook    
   process 

• Proactive consultation  
   skills 
• TRAPS conversation  
   model 
• Training &   
  facilitated role  
  play practice. ..  
  toolkit support  

• Monthly role play  
   practice 
• Train the trainer 
 
 

• Sharing the results   
   across the team 
• Begin the change  
   process 
• Consultations  &  
  team workshops 



rescore rerun using rescore review and renew review and renew review and renew review and renew

individual coaching session{s} individual coaching session{s} facilitated role play practice - individual coaching session{s}

revisiting structure-strategy revisiting structure-strategy team or train-the-trainer level revisiting sustainability toolkit

workbook toolkit

strategic rostering on line reinforcement sustainability/monitoring/

on-line subscription with online TRAPS course measuring support

optional coaching support DISC skills helpdesk style unlimited inbound 

optional training module support with agreed up front proactive

FoS skills outbound follow up

optional training module

motivational interviewing

optional training module

leadership coaching

initial 5 session module with bespoke

   optional on-going sessions
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