
Go-to-Market strategy relies on making the best 

choices re what we sell, to whom, via whom
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Before determining Value Chain structure and 

strategy, define market(s)

End product at 

final use, 

consumption, 

ownership

Specific 

product 

group 

End user at 

final use, final use, 

consumption, 

ownership



Value Chain structure model…..                                            

for each end user - market 

Defined in terms 

of where “focus player’s” 
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of where “focus player’s” 

product/service is consumed 

(in its visible form) or finally

changes ownership

SuppliersSuppliers OriginatorsOriginators

Value addersValue adders

Resellers/ Resellers/ 

brokersbrokers

B2P B2P 

consumersconsumers

InstallersInstallers

SpecifiersSpecifiers

RetailersRetailers


